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Airport Facilitiesand General Aviation Infrastructure

Budapest Ferihegy Airport, operated by LRI, Air Traffic and Airport Administration, has two
terminals. Terminal 1iscurrently used for general aviation and charter flights, while Terminal 2
isused for scheduled commercial aviation. Overall, Budapest Ferihegy currently handles more
than 200 flights and around 40,000 kg of cargo daily. 1n 1999, Termina 1 (General Aviation)
alone handled 5,840 aircraft and 10,934 passengers. Termina 1's Genera Aviation Handling has
contracts with the following U.S. firms. Jeppesen Dataplan Inc., Baseops International,
Universal Weather and Aviation Inc. The U.S. Trade and Development Agency has approved a
USD 250,000 grant to fund afeasibility study on developing Budapest Ferihegy Airport into a
regional passenger and cargo hub. The study should be completed by September 30, 2000.

Private individual s/‘companies and multinational companies located in Hungary do not possess
business aircraft. Neither does the Hungarian government. There are 156 aircraft under 5,700
kilogramsregistered by the Civil Aviation Administrationin Hungary. Of thisnumber, 40 can be
used for regional flights according to European standards (i.e. aircraft capable of flying under
2,500 feet.) and these are primarily operated by smaller aviation companies.



Airlines
MALEV

MALEV, theHungarian Airline, carried approximately 2.3 million passengersin 1999. APV Rt.
(the State Privatization and A ssets Holding company) currently holds 97% of MALEV and has
pending plansto privatize MALEV in 2000. In April, 2000 APV Rt . selected ING Baring asthe
privatization advisor for this project. The current privatization law states that the level of long-
term state ownership in MALEV should be reduced to 25% plus one vote, but that at |east 50%
plus one vote should remain in Hungarian ownership. APV Rt. is negotiating intensively to
conclude a strategic alliance with one of four foreign carriers — British Airways, Lufthansa, Air
France/Delta or Swissair - and is expected to make a decision by the middle of this year.
MALEV currently leases 14 Boeing aircraft (two 767/200ER, one 737-200, six 737-300, three
737-400, and two 737-500) and six Fokker-70 aircraft. MALEV also has six TU-154 operating
on charter flights. A third 767-200ER will be added to thefleet later thisyear. In preparation for
privatization and for entering aglobal alliance, MALEV isplanning major fleet rationalization.
However, it lacks the necessary resources and the ultimate financing of the fleet renewal might
become the task of the future strategic partner. Although current plans are to keep the Boeing
737s and 767s, there are plans to replace the Fokkers with ATR 72 turboprops suitable for
regional flightsin arange of 400-800 kilometers. With thisnew fleet configuration, MALEV is
contempl ating beginning serviceto thefollowing regional destinations: Leipzig, Cracow, Minsk,
Lvov, Kishinov, Cluj, Ljubljana, Beograd, Vienna, Salzburg, Venice, Trieste, and Verona
MALEV currently has flights to 44 destinations in 35 countries.

INDICATOR Aviation Inc.

Indicator was founded in 1991 and isamember of the European Regional Airliners Association
with afull-scale Air Operator Certificate. The company provides taxi, charter and sightseeing
flights within Hungary and to the neighboring countries. The company also leases, rents, and
trades aircraft aswell astrading and distributing spare parts. Their special flightsinclude aerial
commercias, cargo flights, aerial photography, and pipeline patrolling.

Indicator’ s fleet consists of the following types of aircraft: one Cessna C 150, two Cessna 172
XP, one Cessna 206, two Maule M7, one Piper Navagjo, one L-410 UVP-E (Czech), and one
Pilatus (Swiss). Indicator is planning to enlarge its fleet by either one Pilatus or Cessna.

LINAIR Hungarian Regional Airlines Co.Ltd.

The company was privately established in 1993 to provide passenger and cargo flights, aircraft
handling and maintenance, and trading of aircraft parts. Currently LINAIR operates and
maintains two JAK-40 type aircraft for LRI, the Air Traffic and Airport Administration. In
1996, the company purchased AVIAEXRESS Inc. (handling cargo flightsexclusively) from LRI.
The JAK-40 aircraft carries 21-30 passengersor 3 metric tons (6,600 |b) cargo within arange of
1,400 km (750 miles). MALEYV is currently considering a LINAIR proposal to provide feeder
servicesto MALEV regional flightsin arange of 600-1,600 km.



FARNAIR HUNGARY CO. Ltd.

The company, founded in 1990, is member of the FARNAIR Europe alliance. Its services
include passenger and cargo charter flights, VIP and medical transfer flights, operation and
maintenance of aircraft. Itsfleet consistsof one Fokker F27 for cargo, one L-410 UV Pfor cargo
or up to 14 passengers, and five L-410 UV P-E carrying 16 passengers.

Aircraft Parts/Maintenance Services and Facilities

Aircraft maintenance services, including transit checks, pre-departure checks, and heavy-duty
maintenance are performed by Aeroplex Central Europe (Aeroplex) which iswholly owned by
MALEV. Aeroplex has FAA certification to carry out maintenance work on U.S.-registered
aircraft and has the European JAA license for comparablework on non-U.S. aircraft. Aeroplex
also holds permits to perform maintenance on L1011 Tristar, TU-134, TU-154, Boeing -767,
JAK-40 and BAE-140. In 1998, Aeroplex empl oyed 850 people and had net revenues of HUF 6.3
billion (USD 29.5 million). For the commercial carriers that it services, Aeroplex handles
procurement of type-specific parts. Business aircraft parts, on the other hand, are procured by
directly from the manufacturers by the small aviation companies themselves.

In March 2000, MALEV and Lufthansa Technik AG signed a joint venture agreement for the
genera maintenance of Lufthansa’ s Boeing 737s. The agreement callsfor the creation of anew
company, Lufthansa Technik Budapest Co.Ltd., which will employ 350 people and begin
operations in 2001 using two of Aeroplex’ four hangars. MALEV will hold 15 percent and
Lufthansa Technik 85 percent of the new company. Initialy, the company will perform “D-
checks’ for Lufthansa’ s 60-80 Boeing 737sthoughit will eventually servicethird partiesaswell.



Points of contact:

A) U.S. Government

U.S. Embassy

Foreign Commercial Service

Pamela Ward, Commercial Attache

Andrealmrik, Commercia Specialist (e-mail: andrea.imrik@mail.doc.gov)
Bank Center, Granite Tower

Szabadsag ter 7.

H-1054 Budapest, Hungary

Tel: (36-1) 475 4236 (36 1) 475 4234 (direct)

Fax: (36 1) 475 4676

U.S. Trade and Development Agency (TDA)
Lance J. Ludman, Country Director Hungary
1621 North Kent Str., Suite 300

Arlington, VA 22209-2131

Tel: 703-875 4357

Fax: 703-875 4009

e-mail: lludman@tda.gov

B) Host Government:

Ministry of Transport, Communications and Water
Management

Dr. Laszlo Kiss, Director of Civil Aviation

Dob u. 75-81.

H-1077 Budapest, Hungary

Tel: (36 1) 342 0520 or 342 2544 Fax: (36 1) 322 2848

C) Other:

Air Traffic and Airport Directorate (LRI)

Mr. Andras Vitezy, Ministerial Commissioner

P O Box 53

1675 Budapest, Ferihegy

Tel: (36 1) 296 6300, 296 6200 Fax: (36 1) 296 6982

Civil Aviation Administration

Mr. Zoltan Antal, Director

POBox 41

1675 Budapest Ferihegy 1.

Tel: (36 1) 2952660 Fax: (36 1) 296 8808



MALEV Hungarian Airlines

Mr. Ferenc Kovacs, CEO

Mr. Erno Gyevi Toth, Director, Marketing and Sales (Tel: 235 3279, Fax: 266 7664)
Roosevelt ter 2

1051 Budapest

Tel: (36 1) 2353610 Fax: (36 1) 266 2759

MALEV Hungarian Airlines
Ferihegy 1 Airport

H-1185 Budapest

Mr. Tamas Stefka, Chief Engineer
Tel/Fax: (36 1) 296 7593

AVIAEXPRESS Rt.

Mr. Tamas Kovacs, Chairman- CEO
P O Box 136

1675 Budapest, Ferihegy 1.

Tel: (36 1) 296 7791 Fax: (296 7891

Indicator Aviation Inc.

Dr. Janos Kenyeres, President- CEO

Mr. Zoltan Karakas, Commercial Director
Varosmgjor u. 30.

1122 Budapest

Tel/Fax: (36 1) 202 6284, 214 2749, 214 2750
e-mai:mail @indicator.hu
www.indicator.hu

Airport: Budaors Airport,

Koerberki ut 36.

H-1112 Budapest

Tel/Fax: (36 1) 249 9824, 249 9825

Farnair Hungary Co.Ltd.

Mr. Mihaly Fabian, Managing Director

Mail: POB 173. H-1701 Budapest, Hungary

Budapest Ferihegy 1. Airport

Tel: (36 1) 296 7621, 296 7689 Fax: (36 1) 296 7008
Office: Ulloi ut 200, H-1191 Budapest

Tel: (36 1) 347 6040 Fax: (36 1) 6049

e-mail: FAH@farnair.hu www.farnair.com

(cargo and passenger charter flights by L-410 and Fokker 27)

Linair Co.Ltd.

Mr. Tamas Kovacs, Managing Director
Mr. Imre Kovacs, Commercial Director
Ferihegy Airport Terminal .

H-1675 Budapest POB 53.



Tel: (36 1) 296 7092, 296 7791 Fax: (36 1) 296 7891, 296 8774

Aeroplex of Central Europe Ltd.

Mr. Sandor Szomora, Managing Director
Budapest Ferihegy Airport

H-1675 P.O. Box 186, Hungary

Tel: (36 1) 296 7007 Fax: (36 1) 296 7218
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